
NIHR ARC East of England: governance arrangements  

NIHR 

Management Executive Group Business Meeting

(meets weekly) 

Chair: ARC director 

• Business & Ops Manager 

• Chairs of Capacity Building Committee & EAG 

• Deputy director/implementation lead 

NIHR ARC EoE Capacity Building Committee 

Chair: ARC Capacity Building lead/s 

Deputy ARC director/s 

• Implementation Lead 

• Partner organisations 

• HEE representative 

• PCIEP rep 

Innovation and Implementation Group 

Chair: ARC EoE Director 

• CUHP 

• Eastern AHSN 

• CPFT 

NIHR ARC EoE Public and community involvement, engagement and 

participation (PCIEP) coordinating group 

Joint chair: Elected PCIEP chair and Senior programme Support Officer 

• PCIEP members 

• PCIEP theme representatives 

• Implementation lead 

NIHR ARC EoE Board (meets biannually) 

Chair: CEO of host NHS trust (CPFT) 

• Public and community involvement, engagement and participation (PCIEP) 

• Coordinating group representatives x1 

• Chief officers of NHS trust, Local authorities and HEIs in the ARC 

• Eastern AHSN chief executive; PHE East of England Centre Director 

• In attendance to report: ARC Director; Business & Ops Manager, Capacity Building leads/s, deputy 

ARC director/s, implementation lead. 

NIHR ARC EoE Expert Advisory Group (EAG) 

Chair: Simon Denegri 

NIHR ARC East of England Theme Leads MEG: (meets four-weekly) 

Chair: ARC director 

• Two members from PCIEP coordinating group; 

• Research and Implementation leads 

• Nominated executive directors from host trust 

• Open invitation to partner organisation 

• Key researchers 

ARC EoE regional collaborative groups ; each theme (meet quarterly; virtually, weekly) 

Chair: ARC theme lead 

• Regional researchers and partners 

• PCIEP and community representative from PCIEP coordinating group 

NOTE - Shaded boxes and blue lines indicate 

financial management reporting responsibilities 

Host trust (CPFT) CEO and Finance Director 

ARC Director 
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