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Impact Planning Template
Step 1) What is the key message and why is it important? 
	What? 
	Why? 

	Key message arising from the research / evidence 
Knowledge to be mobilised – be specific
	Significance/relevance 
Example: new service model, change in practice 
	Scope 
Example: specific to the intervention evaluated/sector-wide/multi-sector; local/national) 

	

	
	

	
	
	

	
	
	



Step 2) Who could (should) be interested in this message? 
	What? 
	Who? 

	[bookmark: _Hlk97207066]Key message arising from the research/ evidence 
Knowledge to be mobilised
	National/international organisations 

	Local/regional organisations  
	Public groups 
	Key individuals 

	
	

	
	
		

	

	

	
	
	

	

	

	
	
	







Step 3) How much interest and influence does each organisation/group/person have? 
	List stakeholders in relevant box: 
	
	

Interest


	
	
	                              Low                                                                                High 

	




Influence
	
Low 








High 
	
                





	

	
	
	




	







Step 4) Which external factors will influence dissemination of key messages [PESTLE analysis]

	
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	Political 


	
	
	
	

	Economic 


	
	
	
	 

	Social 


	
	
	
	

	Technological 


	
	
	
	

	Legal 


	
	
	
	

	Environmental 


	
	
	
	

	Industrial 

	
	
	
	







Step 5) How will the messages be communicated (planned activities/outputs)? 
	Target Stakeholder(s) 
	Activity/Output 
	Key Message(s)  
	Timing
	Budget Implications 
	Accessibility and Equality Considerations 


	
	Choose an item.	
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