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Equality Impact Assessment

What is an Equality Impact Assessment?

• EqIA is an approach designed to improve equality analysis, research practice and outcomes.

• It helps to determine and understand how what we do may affect people differently.

• Ensures consideration is given to issues of fairness, acting flexible and differently to ensure 

equal opportunity.

• Pays attention to legal obligations outlined in Equality Act 2010.

• Essential part of planning prompting wider and deeper thinking

• A thorough EqIA can enhance the quality and reach of research 
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Equality Impact 
Assessment

• Focus on nine protected characteristics of 

Equality Act (2010) 

• Most EqIAs include an action plan to 

determine ways to minimise disadvantage to 

specific groups

• Health inequality assessments focus on 

socioeconomic status/deprivation, income 

and access barriers
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Equality Impact Assessment

Who should complete an EqIA?

EqIAs should be carried out at all decision-making processes.

• Consultations

• Events/Functions

• Funding activities

• Guidelines

• Initiatives

• Policies

• Reviews

• Research/Studies/Projects
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Equality Impact Assessments
• Most institutions have their own EqIA (universities, county councils, ICBS and the 

NIHR).

• The most appropriate EqIA to use may be one from your institution or one a fellow 
colleague within your research field has used 

• Specific EqIA for Systematic Reviews

•  ARC EoE has 5 completed EqIAs.

These used the following templates:

ARC East Midlands Equality Impact Assessment

Herts County Council EqIA

NIHR EqIA
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Equality Impact Assessments – ARC related

Name Description Advantages Disadvantages
Examples at ARC 

EoE

ARC East 

Midlands EqIA

8 sections with 

embedded action 

plan

Many examples of 

completed ones

Small section to 

discuss health 

inequalities 

YES

NIHR EqIA

8 sections covering 

monitoring and 

stakeholders

Focus on PPIE
Open ended 

responses
YES

ARC East 

Midlands 

Systematic 

Review

2 sections, section 

A to be completed 

prior to systematic 

review and section 

B to completed 

following 

completion

Specific for 

systematic reviews

Less time consuming 

as complete in two 

halves

NO

6
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Equality Impact Assessments – Council

Name Description Advantages Disadvantages
Examples at ARC 

EoE

Herts County 

Council

7 sections 

with focus on 

protected character

istics

Overall 

outcome section

No action plan 

to follow
YES

Essex County 

Council

7 sections with focus 

on 

protected characterist

ics with an embedded 

action plan 

Table layout for 9 

protected 

characteristics

Action plan for 

reviewing 

Table layout for 9 

protected 

characteristics

Action plan for 

reviewing 

NO

Cambridge City 

Council 

13 questions, action 

plan embedded and 

focus on impacts

Focus more on 

council services 

rather than research 

projects but can be 

adapted 

NO

7
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Equality Impact Assessments – Universities 

Name Description Advantages Disadvantages
Examples at ARC 

EoE

University of 

Cambridge EIA

Three Stages 

1. Proposal details 

2. Assessing impact 

and action planning 

3. Outcome

Table format 

Concise and less 

time consuming

Most appropriate for 

those from the 

university to 

complete

NO

University of 

Hertfordshire EIA

6 sections

1. Summary of study

2. Evidence 

3. Protected 

characteristics 

4. Action plan

5. Public sector 

equality duty

6. Outcome [3 

choice tick box] 

More 

comprehensive for 

a University EIA

Little 

acknowledgment of 

health inequalities 

NO

8
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Health Inequality Impact Assessments

Name Description Advantages Disadvantages
Examples 

at ARC EoE

Health Equity 

Assessment Tool

4 stages: 1. Prepare, 2. 

Assess, 3. Refine and apply, 

4. Review

Lighter 

systematic 

framework

Requires good 

data to 

acknowledge 

inequalities

YES

Health Inequalities 

Assessment 

Toolkit

4 sections: 1. Clarifying the 

issues, 2. Designing, 3. 

Evaluating and 4. Planning

Do not need to 

complete 

sections in order

Open-ended 

questions needing 

lengthy response
YES

Equality and 

Health Inequalities 

Impact 

Assessment

11 sections: section 3 - 

protected characteristics. 

Section 4 - health inequalities

Focusses on 

both protected 

characteristics 

and health 

inequalitites

Longer (more time 

consuming) 

application 

NO

9
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Resources
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ARC EoE Research Inclusion Workstream Webpage for specific ARC East of England guidance

ARC East Midlands Equality Impact Assessment Toolkit 

ARC East Midlands offer monthly webinar on EqIAs - ARC East Midlands EqIA Webinars

Email e.j.mathie@herts.ac.uk or l.gregory2@herts.ac.uk for advice and support

https://arc-eoe.nihr.ac.uk/public-involvement-research-inclusion/research-inclusion/research-inclusion-resources
https://arc-em.nihr.ac.uk/arc-store-resources/equality-impact-assessment-eqia-toolkit
https://arc-em.nihr.ac.uk/events/require-further-support-your-equality-impact-assessment
mailto:e.j.mathie@herts.ac.uk
mailto:l.gregory2@herts.ac.uk
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Example EqIA

11

East Midlands EqIA

Charlotte Cooke

Involving adults 

experiencing 

homelessness and 

multiple disadvantage 

in Hertfordshire and 

Cambridgeshire & 

Peterborough in 

improving social and 

healthcare services

<<ENTER PRESENTATION TITLE>>
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Example EqIA

East Midlands EqIA

Annalisa Casarin

Improve APS
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Example EqIA

East Midlands EqIA

Marie Spreckly

AMPLIFY - adults 

using incretin-based 

therapies for weight 

management



arc-eoe.nihr.ac.uk

Thank you
For any questions or follow up, please 

email l.gregory2@herts.ac.uk 

mailto:l.gregory2@herts.ac.uk
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