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Background

• Childhood anxiety disorders are common and are associated with increased 
risk of negative educational, social and health outcomes.

• While, there are evidence-based treatments for childhood anxiety disorders, 
most families are currently unable to access them. Reardon et al. (2020), 
reported that less than 3% of children identified as meeting diagnostic criteria 
for an anxiety disorder via school-based screening had accessed evidence-
based treatment.  

• Already high demand for child and adolescent mental health services has 
increased further in the wake of the COVID-19 pandemic, exacerbating 
existing capacity issues. 

• Novel approaches are needed if we are to provide more children experiencing 
anxiety difficulties with timely access to evidence-based treatment.



Parent-led CBT

• Parent-led cognitive behavioural therapy (CBT) for 
child anxiety is a brief, manualised, evidence-based 
intervention.

• The approach involves the practitioner working with 
a child’s parent/carer to support them to implement 
CBT strategies in their child’s day-to-day life.

• Evidence suggests that the intervention can be 
successfully delivered by novice therapists without 
previous CBT training.

• The intervention was select by the NIHR MHIN as a 
target for expanded implementation.



Nebula Federation Pilot





Project aims



Implementation plan

• Identify practitioners in the region who are currently trained to deliver parent-led CBT for 
child anxiety to receive further ‘train the trainer' training to enable them to train and support 
school staff to deliver the intervention.

• Work with public health colleagues to identify schools with high deprivation/mental health 
needs and those not currently covered by MHSTs.

• Invite schools to participate and identify an implementation lead and school staff to be 
trained.

• Co-produce a tailored implementation plan with each school.
• Provide identified school staff with training to deliver parent-led CBT and 

establish Collaborative Learning and Support Sessions (CLaSS) to provide 
ongoing support.

• School staff deliver the intervention to families within their 
school communities who might not otherwise have access 
to it.



Progress to date

Train the trainer
• 21 CYP mental health professionals have been trained to train school staff in 

parent-led CBT for child anxiety and have begun providing ongoing support 
through Collaborative Learning and Support Sessions (CLaSS).

Wave 1 (March 2023)
• 48 staff from 35 primary schools attended
• Have begun delivering the intervention to families

Wave 2 (July 2023) 
• 39 staff from 27 primary schools attended
• Will begin delivering the intervention in September



PPI



Evaluation

• We are collecting a wide range of data using mixed methods to enable us to 
assess implementation outcomes, evaluate the implementation process and 
identifying barriers and facilitators of implementation. 

• Our choice of implementation outcomes is informed by Proctor et al.’s (2009, 
2011) taxonomy and framework of implementation outcomes: acceptability, 
adoption, appropriateness, feasibility, fidelity, implementation cost, penetration, 
and sustainability.

• Evaluation of the implementation process is focused on understanding the 
barriers and facilitators of implementation to allow us to optimising future 
implementation of parent-led CBT for anxiety within 
primary schools, support sustainment of this model of 
delivery in Norfolk and Waveney, and share learning 
nationally.
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Thank you for listening 

Any Questions?
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