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• Managing the transition into a 
care home

• Maintaining identity

• Creating community

• Sharing decision-making

• Health and healthcare

• Good end of life care

• Keeping the workforce fit for 
purpose

• Promoting positive culture





Maintaining identity: 

“see who I am”

Creating communities: 

“connect with me”

Sharing decision-

making: 

“include me”



• Managing the transition into a care home

• Maintaining identity [see who I am]

• Creating community [connect with me]

• Sharing decision-making [involve me]

• Health and healthcare

• Good end of life care

• Keeping the workforce fit for purpose

• Promoting positive culture





What’s it like for nurses?

• Nurses aspire to the same thing as patients

• Ability to meet aspirations significantly affects how nurses feel about their 
work

• Nurses are not in control of key organisational factors 

• Nurses on general wards are particularly likely to feel blocked from 
delivering the type of care they’d like to, and more likely to burnout and 
withdraw





Value of CLECC

• Staff keen to participate

• Able to implement many of the planned activities

• Benefits to staff wellbeing and patient care



Limits of CLECC

• Impact and sustainability were uneven between teams

• Limitation of acute care setting/nursing status: constrained time 
for meeting and learning together

• Limitation of CLECC: focus on the team not the wider system

• Differences between teams in leadership style, in support from 
matrons, in top-down vs. bottom-up, in predominance of 
organisational focus on tasks and targets



Relational capacity is a property of systems

High relational capacity:

• Attention is paid to staff-to-staff relationships: see who I am, connect with me, 

involve me

• Staff are empowered to speak out, and to innovate

• Expertise is seen as distributed

• Leaders understand and shape conditions in which people can act

• Workforce has skills, knowledge and time to engage in relational work

• Work teams are supported to meet and learn together





Funded by NIHR Health Services & Delivery Research, NIHR ARC Wessex, NHS England and 
The Burdett Trust for Nursing.  The views and opinions expressed therein are those of the 
authors and do not necessarily reflect those of the funders, NHS or the Department of 
Health and Social Care

Future work and priorities

How closely aligned is the research commissioned by main 
funders to the research that is needed to adequately capture and 
address the complexities of what works to improve and sustain 
quality in care?
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